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Section 1
The Officers, Vestry, and Staff of St. John’s Church, 2018
Clergy & Officers:
The Reverend Sarah van Gulden, Priest-in-Charge
T. J. Martin, Senior Warden
Fritz White, Junior Warden
Phil Littlehale, Treasurer
Janet Lancaster, Asst. Treasurer
Sandra Mears, Clerk of the Vestry
Vestry:

Staff:

Brenda Caggiano (2019)
Dale Coogan (2021)
Al Coppola (2019)
Paul Felci (2020)
Sandra St. Clair (2019)
William St. Clair (2021)
Jeanne Seaboyer (2020)
Jenna Sharwood (2020)
Diana White (2021)

Stephen Belyea, Verger
William Bidmead, Sr., Sexton
Stephen Sikorski, Music Director
Angela Grabowski, Parish Secretary

~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~~ ~ ~ ~ ~ ~ ~ ~ ~
Baptisms (by alpha)

Confirmations, Receptions, and Renewals

Paul Michael Schultz
Samuel Gordon Shepherd
Brooke Marie Snyder

Samantha Robinson Martin
Judith Ann Maxwell

Burials (by alpha)
Willis Barry
Frederick W. Hagman
John J. Kelly, Jr.
Courtney A. Nicolo
Jada N. (Amicone) Campana Novack
Phyllis Spagnola

Julie M. Coughlin
Edward R. Holt
Joseph Gary Little
Scott Nicosia
Geraldine Smith
Elizabeth Watson

Marriage(s)
Justin Corey Phelps and Caroline May Potter
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
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Section 2
2018 Annual Meeting Minutes
February 4, 2018
Rev. Sarah van Gulden called the meeting to order and opened the meeting with a prayer.
Declaration of a Quorum: A quorum was declared by Rev. Sarah.
Signing the By-Laws of the Parish: Rev. Sarah invited parishioners who have never signed St. John’s
register to come forward to sign.
Acknowledgements: Rev Sarah thanked the following people:
• The Littlehales and everyone who brought food to the meeting
• Our church secretary, Angela Grabowski, for putting together the report.
• Everyone for submitting their reports in a timely manner.
Minutes from the 2017 Annual Meeting:
• Those present reviewed the minutes from the 2017 meeting.
• There was one correction. Kelley Erickson’s name was spelled wrong and needed to be corrected.
• Carl Senftleben made a motion to accept the minutes with the one correction, and the motion was
seconded by Sandy Sweny. The parish voted to accept the minutes.
T.J. Martin thanked Armand Couture, Nancy Belyea, Nick White, Alison Coppola, and Cheryl Miller for
their time serving on the vestry and presented them with gifts.
Nomination of 2018 Vestry Officers:
T.J Martin, Senior Warden (2020)
Fritz White, Junior Warden (2019)
Philip Littlehale, Treasurer (2020)
Sandy Mears, Clerk (2019)
Janet Lancaster, Assistant Treasurer
Nomination of 2018 Vestry Members:
Brenda Caggiano (2019)
Al Coppola (2019)Bill St. Clair (2021)
Dale Coogan (2021)
Sandy St. Clair (2019)
Jeanne Seaboyer (2020)
Jenna Sharwood (2020)

Diana White (2021)
Paul Felci (2020)

Nomination of Delegates to the Episcopal City Mission: Rose Holt

Kelley Erickson

Nomination of Delegates of Diocesan Convention:
Steve White (Alternate)

Christine Senftleben

Stephen Belyea

Nomination of Delegates to the North Shore Deanery:

Kelley Erickson

Nancy Belyea

A motion was made by Donna Manoogian to accept the 2018 vestry officers, vestry, delegates to the
Diocesan Convention, delegates to the North Shore Deanery, and delegates to The Episcopal City
Mission. The motion was seconded, and the parish voted to elect all the nominees.
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Priest-in-Charge Report:
Rev. Sarah thanked Stephen Sikorski, William Bidmead, Stephen Belyea, and Angela Grabowski for all
their help during her first four months at St. John’s.
Rev. Sarah presented the parish with two discussion questions.
1. What Bible story describes who we are at St. John’s at this time and why?
2. What Bible story will describe St. John’s in three years?
Some of the answers to the first questions were:
1. Wandering in the desert
2. The disciples in the boat in a storm
3. Moses leading the Israelites to the promised land
4. The Israelites demanding leadership
Some of the answers to the second questions were:
1. “Stirring up” one another with love and good works
2. Feeding others as with the loaves and fishes
3, Growing churches as Paul did
4. Parishioners returning like the prodigal son
5. Samaritan women at the well spreading the word of Jesus
Senior Warden’s Report:
T.J. Martin discussed St. John’s transition and how we will be guided through the transition by Lynn
Smith from the diocese. As the transition period continues, a discernment committee will be formed
made up of members of the parish to help decide at the end of the three years if Rev. Sarah and St. John’s
are a good match. T.J. noted that despite the transition St. John’s has been an active parish, and he looks
forward to the coming year.
Junior Warden’s Report:
• Fritz White reported that during 2017 extensive maintenance was done on the rectory, and it is currently
being rented.
• Maintenance was also done on the Memorial Garden, and Fritz introduced the concept of Adopt-aGarden where individual parishioners would be responsible for a specific area in the garden.
• The two main capital projects for 2018 are
1. Renovate the upstairs bathroom ($7,000-$8,000)
2. Improve the lighting - Carl Senftleben will be assisting with the lighting project.
Also, Fritz will contact Glen Harrison, an electrician, for advice.
Steve White made a motion to accept the Priest-in-Charge Report, the Senior Warden’s Report, and the
Junior Warden’s Report. The motion was seconded by Jenna Sharwood,, and the parish voted to accept
the reports.
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The Treasurer’s Report -2017:
Philip Littlehale presented the Treasurer’s Report
• St. John’s is $1,000 in the black at the end of 2017
• Interest and Dividends are up due to the market
• Rental income is up because St. John’s now has rental income from the rectory
• Salary expenses are down due to having a part-time priest.
• The Profit and Loss Statement show other income of $6140.05 due a gain on sales of Fidelity
Investments Securities in May of 2017.
Adoption of the 2018 Budget:
• Our deficit is under $8,000 • Interest and Dividends down-a conservative figure was used.
• Expenses are held flat except for a 4% increase in salary for Stephen Sikorski, Angela Grabowski, and
William Bidmead
• Vestry sub committee’s expenses are down from last year.
A motion to accept the Treasurer’s report and the 2018 budget was made by Paul Felci and the motion
was seconded by Steve White. The parish voted to accept the report and the 2018 budget.
Rev. Sarah announced that the commissioning of the vestry and officers would take place next Sunday,
February 11th, during worship.
Other Reports:
Fundraisers - TJ will be doing two lobster roll sales in 2018 - April and September.
Flower Committee - Sandy St. Clair reported there are Sundays where she needs flowers. She will provide
a sign up calendar for those who wish to sign up for a Sunday.
Verger report - The role of verger is being more present since Rev. Sarah arrived, Stephen Belyea
reported.
Steve White made a motion to accept the reports, and the motion was seconded by Sandy St. Clair. The
parish voted to accept all the reports.
Coffee Hour - Elizabeth Littlehale thanked everyone for their participation in providing food for coffee
hours during the year.
St. John’s Middle and High School - Diana White reported they now have a Facebook page. They also
will be participating in the service on March 4th.
Rev. Sarah closed the meeting in prayer.
The meeting adjourned at 12:55 pm.
Respectfully submitted,
Sandy Mears, Clerk
~~~~~~~~~~
7

Section 3
Annual Report of the Priest-in-Charge
February 3, 2019
Dear Friends,
The Book of Common Prayer defines the Church as: The community of the New Covenant (BCP 854). In
other words, it is a group of people connected by their dedication to Jesus Christ. Together they pray,
work, and worship based on the teaching of Scripture, especially the teachings of Jesus. These words
accurately describe St. John’s Church— a community of Christians seeking to bring the Good News of
the Gospel to the wider world. In spite of recent transitions in clergy leadership, St. John’s has continued
to be a community of the New Covenant.
As St. John’s looks to the future, it is my role as your Priest-in-Charge to work with you to gain clarity
about how God needs you to serve each other and your neighbors. In 2018, working together with the
Vestry, Treasury Team, staff members and other leaders, we engaged in this process in several areas as
defined by the Priest-In-Charge agreement.
Discovering the congregation’s special identity, what it dreams of being and doing apart from
previous clergy leadership.
Discovering the congregation’s special identity is woven through all that we do at St. John’s including:
 New user-friendly worship booklets
 Fighting global hunger through the 30 Hour Famine and local hunger through Healthy Students,
Healthy Saugus
 Increasing St. John’s presence at Founders’ Day through free swag, ice cream and a youth art show
in the sanctuary
 Welcoming new members through the sacraments of Eucharist and Baptism
 Sharing stories at Coffee Hour
 Attending and participating in funerals of fellow parishioners or family members of parishioners
 Successfully adjusting to a half-time priest
Strengthening lay leadership in order to create growth and support in preparation for calling a new
rector.
Strong lay leadership provides stability and continuity during clergy transitions. This past year included:
 New and returning Vestry members who received training materials and attended an annual retreat
in May
 Stewardship Ministry Team with a renewed focus on abundance rather than scarcity
 Leaders and parishioners attended Diocesan Spring Learning Event, Deanery Assemblies,
Diocesan Convention and other opportunities to learn from other parishes
Renewing and reworking relationships with the Diocese and other organizations in the community,
so that each may be a more effective resource and support to the other.
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In 2018, we worked to rebuild relationships with the Diocese and to start building relationships with the
Town of Saugus through:
 Saugus Faith Community meetings of local clergy and joint worship services including vigils and
Good Friday
 Mystic Valley Deanery gatherings of clergy and leaders to share resources
 Visiting guest priests while I was away on vacation: The Rev. Canon Bill Parnell (Canon to the
Ordinary), The Rev. Canon Edie Dolnikowski (Canon for Ordained Ministries) and the Rev.
Patrick LaForturne (Church of the Good Shepherd, Reading) to lead worship and Bible Study
 Along with the Diocesan Bishop, Alan Gates, I attended the All Our Children Conference in
January
 Received from the Diocese a Congregation Development Grant to update exterior signage, interior
lighting and sound system
Help the congregation explore evangelism and how it can be practiced in the parish and
community.
St. John’s has a natural gift of welcoming and this past year has explored how to be welcoming away
from St. John’s:
 Traveling Jesus joined families for week-long excursions to graduations, Washington D.C., Ireland
and lots of place in between
 Community Office Hours once a week at Dunkin to tell the St. John’s story
 Founders Day—a day full of talking with old and new friends about the exciting spirit at St. John’s
 Increased photos/post on Facebook and updated temporary exterior signage with sandwich boards
Dealing with shifts in leadership roles that naturally evolve in times of transition, allowing new
leaders to come to the fore constructively.
Creating clearer expectations of staff and Vestry members was an important part of the work in 2018:
 Created new job descriptions for the Parish Administrator and Church Musician
 The Vestry approved job descriptions for Vestry members, including Junior Warden and Clerk that
lay out specific roles and responsibilities for each position
Help the congregation to develop and implement a successful stewardship campaign.
In 2018 I formed a new Stewardship Ministry Team with Julia Aston, Dibby LeBlanc, Chris Senftleben
and Kristina Palazzo that led the congregation in exceeding the 2019 pledge goal through:
 Stewardship dinners
 Interactive sermons
 Visual aids for reflection and prayer as well as the annual mailing packets
Help the congregation engage in Christian formation.
This past year St. John’s offered multiple opportunities throughout the year to participate in Christian
formation/education:
 Sunday School for children ages preK-grade 12 as well as acolyte training for middle and high
schoolers
9

 Weekly Bible Study sessions on The Gospel of Mary Magdalene, The Gospel of Luke, The Book
of the Acts of the Apostles, The Letter to the Romans, The First Letter to the Corinthians, and
Advent readings based on the life of St. Francis.
 Lenten program using “Becoming Eucharistic Community” written by The Rev. John de Beer.
The 6 sessions focused on the importance of the sacrament of the Eucharist and how it guides our
lives.
 During the summer, people were invited to join for sermon discussions during coffee hour.
 Sermon conversations on: Stewardship, The Transfiguration, Holy Week
 Monthly Youth Group meetings for fellowship, the 30 Hour Famine and creating the Youth
Worship Service
Coming to terms with the history of the congregation and its relationships with previous clergy.
The history of a congregation is often tied to the history of its clergy. At this past year’s Vestry Retreat,
the Vestry spent some time looking at the recent history of St. John’s and how it related to their own
individual history.
What we learned, and what we continue to learn is:
 That St. John’s has experienced a long time of transition that goes back to the departure of The
Rev. Roger Nelson.
 Since then, there have been two new rectors with multiple interim and supply priests all with
various leadership and worship styles.
 Looking at this timeline it’s possible to see this period as one long interim during which the parish
continued to grieve the loss of Rev. Nelson while also welcoming and then grieving for priests
that sometimes left on negative terms.
 Recognizing this history, without judgment, will continue to be an important process of the work
of the Priest-in-Charge, our Consultant, and the parish.
All of this work shows a healthy parish that is open to the creative power of Holy Spirit looking forward
to 2019. This requires a continued commitment to lay leadership and leadership development to ensure
the parish continues to be the community of the New Covenant.
Last but certainly not least, thank you to the amazing staff of St. John’s: Angela Grabowski, Stephen
Sikorsky, Bill Bidmead and Stephen Belyea. They add wisdom, creativity, and joy to the work and life of
this parish.
Faithfully submitted,
Reverend Sarah van Gulden
~~~~~~~~~~
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Section 4
Senior Warden’s Report
While the contents of this annual report document the past twelve months in the life of St. John’s, it can
be summarized as one of continued progress. For the first time since I have been on Vestry, we have
ended a year in the financial black. A wonderful achievement and something we should all be proud of.
We got to this point thanks to a strong treasury team, but also because of the decisions we made together
as a parish – to go to a part-time priest, to rent the rectory, to rent out space in our building, etc. Some of
these decisions were taken several years ago, and we are now finally seeing them come to fruition.
This year, our vestry annual retreat saw us focus on goals, one of which was stewardship. The resulting
stewardship committee initiated a campaign that saw us not only exceed our fundraising goal, but the
campaign also helped us learn that many parishioners donate to St. John’s in order to help us with
outreach. This detail is great to know, but what exactly do we mean by “outreach”? The word can mean
different things to different people, but to be effective with our resources we must decide on a direction to
go that has the support of parishioners. At annual meeting we will discuss potential avenues of outreach
and learn how the Episcopal City Mission can help guide us with our mission.
Through the newly created Healthy Students, Healthy Saugus initiative, we are helping local children who
lack adequate food. This is a wonderful way of connecting with our community, but just a first step in
what we hope will lead to greater outreach and service to our town.
This year the vestry voted to create a committee to review and update our church by-laws. These have not
been updated since 2009, and the process takes two years. The committee will be provided with a list of
questions and asked to bring their recommendations to the vestry by October. Any changes must then be
voted upon by the parish at two consecutive annual meetings.
Our Priest-in-Charge process continues. Your vestry has been working with our diocesan consultant,
Lynn Smith, and will continue to work with the Office of Transition Ministry over the next 2 + years.
During the coming year we will need to convene a committee to guide us in discerning whether St. John’s
and Rev. Sarah will continue to travel the same path together. I hope we do, and prayerful discussions will
be required so that all can make the decisions that are best for St. John’s.
Everything we do throughout the year is an expression of who we are at St. John’s and serves as a
foundation as to where we see ourselves in our community. There is a lot to do in the coming year, but
having such a great vestry team, Rev. Sarah, and wonderful parishioners, ensures we are continuing to
make progress. In the coming year we must continue to think about our future. The decisions we make
this year may take some time to be realized, but they require everyone’s input. I hope to see you all at
annual meeting, and look forward to your input.
Respectfully submitted,
T.J. Martin, Senior Warden
~~~~~~~~~~
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Section 5
Junior Warden Report
Building and Grounds
As I complete my third year as Junior Warden and prepare to transition this important ministry to the next
Junior Warden, I am pleased to be able to say that our buildings and grounds continue to be blessed gifts
which support us as we live Jesus’ mission in the world. It is right to give thanks to the previous
generations who had the faith and foresight to provide us the very land and structures that we use year in
and year out to come together in Jesus’ name to worship, participate in fellowship and to share our
blessing with others. It is also right to give thanks to the many people who continue to care and invest in
our facility.
There are many people who contribute to the care of our building and grounds and a few who I feel I need
to recognize in particular. I would like to start by saying thank you to my wife Diana and my son
Nicholas for the support, time and flexibility they have provided me over the years enabling me to focus
on different projects. Next, I would like to thank Bill Bidmead, Armand Couture and Steve White for all
the hands-on work that just mysteriously gets done each week. Together they make sure the lawns are cut,
gutters cleaned, snow removed floors are waxed inspections passed rooms are painted…the list goes on
and on. Bill, our sexton of many years, has blurred the lines of responsibilities of the sexton with his
willingness to pitch in and help where needed. He goes well beyond the sexton’s duties of cleaning, minor
maintenance, and availability for weddings and funerals, by opening the Church each Sunday, making
coffee, setting up rooms for different groups and making sure people are comfortable. Any time there is a
larger project going on, he can be counted on to show up to help get it done. Armand not only can be
counted on to cover vacations and pitch in on projects, he has taken over the ministry of our bottle and
can deposits which I was going to halt last year because it had become too burdensome to continue unless
someone could step up. I am pleased to report that thanks to Armand, we were able to send an additional
$300 to My Brother’s table to support our neighbors in need. (That is 6,000 cans returned, please keep
bringing in them in and let’s see if we can beat it next year.)
Sometimes it is easy to forget that our building is considered a commercial building and with that comes
all the inspections and standards expected of commercial buildings. Steve (Dad) is always thinking of
what needs to be done to stay ready for the different inspections and makes himself available to be on site
to talk to the different inspectors, finding out the latest regulation changes and updates to keep us current.
It is a small thing but it, along with all the other maintenance projects he takes on, keeps our facilities
from the slow decline so many other churches see.
Other people I would like to thank are Donna Manoogian and Jeanne Seaboyer for all their work in the
gardens, Paul Shultz and TJ Martin for coming down to help when I had projects which I needed help
with, and Bill St. Clair and Carl Senfleben for their support and advice.
Projects accomplished in 2018
Rectory - Our Agreement with Eastern Property Management of Saugus to manage the Rectory has been
working very well, there have been only a few minor issues arise and the Property manager has been able
to handle them all. This has been a major contributor to our financial turn around and requires minimal
effort to maintain.
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Garden - Removal of the large silver maple on the Prospect Street side of the church which had been
damaged in a storm. Work continued in the Memorial Garden, planting a specimen tree (Seven Sons Tree)
along with replacing an arborvitae which had died in the winter. The Boy Scouts came down to clean up
the yard and spread mulch.
Snow Removal – Our “new” (10 years old??) Snow blower was sent for repair. Because of our lack of
off-street parking, we have always moved the snowbanks on both Prospect and Central Streets to allow
for safer parking. Unfortunately, this puts a lot of sand through the snow blower which causes excessive
wear on bearings.
Building Siding – Two areas of the siding on Ashworth Hall which were failing were stripped and resided to prevent water damage.
Church Lighting – A mockup of a modified chandelier to improve the lighting has been made and
experimented with. We have also finally found a lighting consultant to survey the church to put together a
design proposal to present to the Vestry for consideration this coming year. He was impressed with the
pre-work we had done with the mockup and plans to include our ideas into the design.
AED Fund – At the end of 2018 we have begun a fund to purchase and train with an AED (Automated
External Defibrillator) to have on site. The prices have come down and we have set a goal of $2,500 of
which $800 has already been raised.
On-going Projects – There are three priority projects which are on-going.
1.
Lighting for the Church – The lighting consultant is working up a proposal to design lighting
upgrades to the Church. He will present it in a way we are able to split it into two phases if needed, the
first phase being the modifications to the current chandeliers which would not require any major wiring
changes. And then a second phase to improve the rest of the Church by adding additional lighting into the
Nave and replacing the lighting in the Chancel.
2.
Restroom next to the Hurll Room – To bring this restroom up to code with accessibility is going to
require the moving of walls, doorways and radiators. There is a previous plan which is being discussed
and I hope to work with the new Junior Warden to move this project forward.
3.
Front Doors – Our current front doors have deteriorated to the point they need to be replaced. They
currently look ok but if you look at the left door coming in, you will notice that the bottom of the door has
been sandwiched between two plates to hold the rotted section together. Of course, this is an opportunity
to replace them with doors that are more open and inviting for the future generations at St. John’s.
In closing, I want to again thank all that helped me these past three years.
Respectfully submitted,
Fritz C. White, Junior Warden
~~~~~~~~~~
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Section 6
Programs, Ministries, Communications, and Parish Events
Communications
In 2018, St. John’s endeavored to more effectively boost communication with its members, friends, and
the community. Through new outreach programs, formation growth, and greater emphasis on social
media, that effort realized noticeable progress. We regularly share church updates in weekly
announcements and in the monthly newsletter, as well as online posts to Facebook, Twitter, St. John’s
Google calendar and our website.
Facebook experienced an increased presence last year. Thank you to Julia Aston for her assistance with
worship and Bible study posts, along with other updates to the site. Twitter growth is slow, though I am
hoping to prioritize bits of time each month to encourage greater visibility for 2019. However, I am
pleased to report The Episcopal Church is now following us!
St. John’s continues to keep our member database current, including address, email, and other contact
information. Maintaining accurate records is imperative for our communication purposes.
Last year we also utilized the sandwich board signs in different ways, drawing the attention of pedestrian
and vehicle traffic with relevant messaging about our worship services, happenings, etc.
I would like to express my appreciation to Rev. Sarah for her continued focus in messaging. And finally,
a sincere ‘thank you’ to everyone for their timely replies for this report, the weekly bulletins and monthly
newsletter, in addition to those contributing to St. John’s noteworthy events throughout the year.
Respectfully,
Angela Grabowski, Parish Administrator
~~~~~~~~~
OUTREACH MINISTRIES
North Shore Deanery
On April 29, 2018, the Mystic River Deanery hosted a program to present and discuss the 2008 film
“Traces of the Trade” at Grace Church in Medford. Kelly Erickson and Nancy Belyea represented St.
John’s at the program.
The film examines the history of racism and slave trade in New England through the eyes of the
Episcopalian DeWolf family of Bristol, RI, whose ancestors were involved in human trafficking from the
18th through the 19th centuries. They operated in a triangle from Ghana, Cuba and New England seaports,
supporting the production of rum and making the DeWolf family wealthy at the expense of human lives.
The Episcopal Church is complicit, benefiting from the wealth of the endeavor, specifically St. Michael’s
Church in Bristol, RI. This history has long been ignored and hidden, but brave DeWolf descendants of
their slave trader ancestors decided to take the literal and figurative journey to study this history, to visit
the places where it occurred, and to come face to face with the hard reality of racism alive and well in the
world today. The movie is directed and produced by Katrina Browne, herself a DeWolf descendant.
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The presenters of the program, Dain and Constance Perry, are lifelong Episcopalians and a married
couple; Dain is a DeWolf descendant and Constance is the descendant of slaves. They have devoted their
lives to the work of uncovering the face of racism in order to facilitate change. They work together as a
team to bring the film to Episcopal congregations and dioceses, as well as to schools.
The group in attendance at the deanery meeting was introduced to the subject by Dain and Constance,
viewed the film, and were given time to reflect and to express their reactions to it. Fellowship and a meal
followed.
This important film and accompanying program is available to St. John’s Episcopal Church. As the writer
of this report, I strongly recommend its viewing in our parish as a way of learning about our own past as
New Englanders and Episcopalians, and our own complicity in the slave trade with its modern roots in the
racism practiced in our nation.
Respectfully submitted,
Nancy A. D. Belyea
~~~~~~~~~~
Saugus United Parish Food Pantry
The Saugus United Food Pantry is located at the Cliftondale Congregational Church at 50 Essex Street.
Food donations are collected in St. John’s vestibule and delivered to SUFP; they are distributed to
individuals and families in need with the assistance of volunteers every Friday morning from 9:30am to
11am.
Our parishioners generously give to the food pantry throughout the year. All contributions are greatly
appreciated. Please contact Bob Simmons at 781-233-7867 with any questions.
Respectfully submitted,
Bob Simmons
~~~~~~~~~~
Episcopal City Mission
Episcopal City Mission builds relationships and collective power across the Commonwealth for racial and
economic justice as the expression of God's transforming love. We do this by developing, convening,
mobilizing, and funding prophetic leaders in Episcopal communities, grassroots organizations and
faith-rooted organizations. This is the mission of ECM. Rose attended the annual celebration at The
Cathedral Church of Saint Paul on June 12, 2018. The program consisted of dinner, music, prayer and
keynote speaker, Christena Cleveland. Several awards were also presented. The evening ended with a
desert reception and birthday cake for Right Reverend Barbara C. Harris!
Respectfully submitted,
Rose Holt and Kelly Erickson, ECM Delegates
~~~~~~~~~~
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Outreach Committee ~ 8am Sunday Mornings
The parishioners who attend the 8 am Sunday service continue with their outreach to the sick and shut-in
by sending various holiday greeting cards. The feedback has been very positive from recipients who look
forward to hearing from their friends at St. John’s.
The Outreach Team consists of: Dale Coogan, Paul Felci, Peggy Gibbs, Donna Manoogian, Chairman;
Jane Selvitella, Bea and Bob Simmons, Marsha and Tom Soucy, Jan Stevenson and Diane Walker.
Respectfully submitted,
Donna Manoogian, Chairman
~~~~~~~~~~
Rev. Roger E. Nelson & Dotsie Nelson Scholarship
Any active, contributing member of St. John's Church who is graduating high school and plans to
continue his/her education is eligible for this scholarship. This year we were pleased to award the
scholarship to Nicholas White who is attending Purdue University. Please remember this important
ministry when giving!
Submitted by Rose Holt
~~~~~~~~~~
Every Child Deserves to Smile
Every Child Deserves to Smile remains a source of comfort to families residing in motel accommodations
in our community. Our ministry serves the children and their families residing in motel accommodations
on Rt. 99. Our mission is to bring a little light into the lives of the children with delivery of some of the
basic needs, summer games and activity items, and, on request, birthday parties. Our quarterly meetings
are held the first Thursday of March, June, September, and December and are attended by concerned
individuals from St. John’s and area churches. All who share the vision of happy children are welcome to
attend and contribute.
Over the course of 2018 we provided 130 individuals with a meal; on a monthly basis we delivered our
collections of grocery items, paper goods and toiletries; and we fulfilled immediate-need requests for
fresh produce items and back-to-school supplies. The motel has seen a dramatic surge of families since
late summer; going from 2 families with 3 children in total to 17 families with a total of 24 children. Food
remains the number one priority.
Many thanks go to all who have contributed to the various food and basic need collections held
throughout the year, to all who made monetary donations allowing us to provide quality meals for the
families, and to all who have joined me in the kitchen to prepare, package and deliver meals to the
children and families in our community who gratefully accept these very basic items of life.
May the little light we carry bring great hope to those in need.
Respectfully Submitted,
Jeanne Seaboyer
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Community Outreach
Giving Back to the Community:
Toiletrie Care Packages: Many thanks to our youth participating in the 30 Hour Famine who took on
the task of putting together the toiletry care packages from the items collected over the past six months.
Over two dozen care packages were distributed to patrons of The Bread of Life and homeless families
supported by our Every Child Deserves to Smile ministry. Thank you to all who donated items, which
made this project a success!
Founder’s Day: Once again Founder’s Day at St. John’s was a huge success! It was a sweet day as we
mingled with the crowd on the street, treated over 300 patrons in Ashworth Hall to complimentary ice
cream sundaes, and presented an art exhibit featuring the talents of Belmonte Middle School students in
the church. Ice cream connoissuers expressed their appreciation by donating to two charity opportunities.
We sent $61 to Dana Farber Cancer Institute and $114 to Healthy Students, Healthy Saugus. Many
thanks to all who made the day one to remember!
Back-to-School Supplies: In participation with First Congregational Church and New Hope Assembly,
we collected back-to-school supplies for Saugus school children who are in need. Thank you to all who
generously helped to fill five boxes with Back-to-School supplies for Saugus children in need. The
supplies were delivered on September 20th to the Saugus School Superintendent’s Office.
Saugus Fire Department’s Annual Christmas Drive: During the month of November we collected
$505 in gift cards—18 Movie cards, 9 food establishment cards, and 2 Visa gift cards—for the Fire
Department’s distribution to Saugus teens in need. On December 10th, the gift cards were delivered to
Ret. Capt. Bill O’Malley & his wife Carol, who expressed their gratitude for helping to brighten
Christmas for Saugus teens. Thank you to all who contributed!
Respectfully Submitted,
Jeanne Seaboyer
~~~~~~~~~~
PARISH FELLOWSHIP
Country Fair & Roast Beef Dinner 2018
Our annual country fair, pie social, and cookout was held on Friday night, October 19 and Saturday,
October 20, 2018. Thank you to our parishioners and friends for donating their time, talent, and generous
monetary contributions to make this year’s country fair and roast beef dinner so very successful. We had
nearly 100 people help out from donations to set up and clean up!
The roast beef dinner was held on Saturday, October 27 in Ashworth Hall and the Hurll Room/St. Luke’s
Chapel. The profit was $1,315. The roast beef and all the food, etc. were donated anonymously. The
team, led by Fritz and Steve White, served over 100 meals and 24 pies. Thank you to Bill Bidmead and
Armand Couture and to all the children and adults who contributed in a myriad of ways.
Our combined profit for the spring yard sale ($974), the fair, and roast beef dinner was $8,211.
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Respectfully submitted,
Donna Manoogian, Chairman
~~~~~~~~~~
Lobster Roll Sales
We had two successful lobster roll sales in 2018, April 27th and September 28th.
While the price of lobster meat from our supplier at Ipswich Shellfish was less than last year, it still cost
$30/lb. Despite this cost, we raised a significant amount from each sale for church operations.
Sales:
April 27th:
September 28th:

Rolls Sold: 208
Rolls Sold: 257

Profit: $1,063.54
Profit: $1,233.36

I am very grateful for all of the assistance from our brownie bakers, everyone who helped with set up, and
for all who helped with deliveries – Janet & Bill Pothier, Bea Simmons, and Bill Bidmead. And a big
“Thank you” to the lobster roll makers – Steve & Nancy White, Laura Geary, and Evelyn Bangs.
We will have two sales in 2019 – April 26th & September 27th. Volunteers are always greatly appreciated.
Many thanks for your continued support.
Respectfully submitted,
T.J. Martin, Senior Warden

~~~~~~~~~~
Plant Sale
Our Annual Plant Sale was held May 12th, just in time for Mother’s Day! The beautiful plants, supplied
by Kane’s in Danvers, lent a splash of welcoming spring color to the sidewalk in front of St. John’s.
Infused with the promise that spring brings, our many volunteers enjoyed the day sharing their enthusiasm
with the patrons. Our thanks to everyone who purchased plants and to all who volunteered to pick up
plants, set up, clean up, and promote sales, making our profit of $1,082.50 possible.
Respectfully submitted,
Jeanne Seaboyer
~~~~~~~~~~
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WORSHIP MINISTRY
Altar Guild
The Altar Guild prepares the altar for regular Sunday morning Eucharistic services, baptisms, weddings,
funerals and memorial services. Used linens are carefully washed and ironed. The hangings are changed
according to the church seasons. We are also responsible for maintaining the supply of wafers, candles
and wine.
We always welcome and need new members. This year we are fortunate to have Kristina Palazzo as a
new colleague. Due to unexpected circumstances we no longer have the services of a long-time valued
member.
Currently our members are Julia Aston, Jeannine Cutter, Doris Kelly, Dibby LeBlanc, Kristina Palazzo,
Sandy St. Clair, Sandy Sweny and Nancy White.
Respectfully Submitted,
Doris Kelly, Directress
~~~~~~~~~~
Flower Memorials
All Flowers Memorial letters have been sent out monthly, and I thank all those who have donated
memorials and paid so promptly. It makes my job a lot easier.
A memorial can be made for $20.00 per Sunday or for $250 you can establish an Endowment Fund which
will provide the flowers on a particular Sunday on a yearly basis for the future.
I want to thank Angela our Church Secretary, for her assistance when needed. If you want to make any
changes on your memorial or set up a new one, don't hesitate to contact me at 617-816-2975 or St. John's
at 781-233 1242.
The following Sundays have no memorials for 2019:
May 5th and 12th (Mother’s Day)
June 23rd and 30th
July 14th, 21st and 28th
September 1st and 2nd
December 29th
It has been my pleasure to again serve St. John's Episcopal Church. God bless everyone.
Respectfully Submitted,
.
Sandy St. Clair, Flower Memorial Chairman
~~~~~~~~~~
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Candle Memorials
A memorial can be made for $15.00 per Sunday or for $250 you can establish an Endowment Fund which
will provide the Candle Memorial on a particular Sunday on a yearly basis for the future.
Special Candles
Paschal Candle - Used from Easter Sunday through the Day of Pentecost. It is also lighted at Baptism and
Funerals. This candle is usually ordered every other year and the cost is split, including shipping charges.
Advent Wreath - Candles are lighted from the First Sunday in Advent through the First Sunday after the
Epiphany.
If you want to make any changes on your memorial or wish to set up a new one, don't hesitate to contact
me at 617-816-2975 or St. John's at 781-233-1242.
It has been my pleasure to again serve St. John's Episcopal Church. God Bless you all.
Respectfully Submitted,
Sandy St. Clair, Candle Memorial Chairman
~~~~~~~~~~
Music Program
St. John’s Episcopal Saugus Annual Report 2018 Music Program The music program has progressed in
various ways this past year. The adult choir has maintained its participation and continues its weekly
offering of anthems in a wide range of styles accompanied by various instruments. The choir is now 5
members strong.
In the past year we experimented with more modern selections of service music taken from the Wonder
Love and Praise music series. Also the choir has been experimenting with the church’s hand bell set, most
prominently having been used throughout the season of Advent in leading the opening hymn “O come, O
come Emmanuel” with hand bell accompaniment for the congregation.
Respectfully,
Stephen Sikorski
~~~~~~~~~~
Verger Ministry Report
This past year has been a positive one for the ministry of the Verger. As the Verger I have been able to
welcome visitors and show them around the church. I have also been able to discuss the role of the Verger
at the National Cathedral as Vergers were in the news as part of President Bush's funeral.
Along with the role of welcoming I have been able to work with our young altar servers. All of our young
people have served well, adding much needed hands to our service. We are fortunate to have a group of
young people who want to serve God at his alter. Many thanks.
20

It is my hope to continue as the Verger and possibly train a youth Verger in 2019. I would like to extend
my thanks for support given me from all the members of St. John's Church.
Respectfully submitted,
Stephen H. Belyea
~~~~~~~~~~~~~~~~~
Section 7
Financial Reports
Stewardship
Stewardship Team Annual Report
Rev. Sarah called a Stewardship Team for St. John’s 2019 Stewardship Ministry. Team Members include
Julia Aston, Dibby LeBlanc, Kristina Palazzo, Christine Senftleben and Rev. Sarah.
Our Biblical inspiration for Stewardship Ministry was 1 Peter 4:10
“Each of you should use whatever gift you have received to serve others, as faithful stewards of God’s
grace in its various forms.”
The theme chosen for the 2019 Stewardship Ministry asked the question for all of us to answer: “Why
would I want to pledge my time, money and talent to St. John’s?” We all responded with the following
reasons.

For comparison, the prior 2018 Stewardship Ministry, St. John’s received 61 pledges in the amount of
$80,710.
For the 2019 Stewardship Ministry, St. John’s received 59 pledges in the amount of $87,592.
We have all answered the call to support St. John’s Episcopal Church in 2019 as a spiritual home for all
who come and as a presence in outreach service to the Saugus Community and beyond.
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Thank you,
The Stewardship Team
Julia, Dibby, Kristina, Christine and Rev. Sarah
~~~~~~~~~~
Memorial Fund
The St. Johns Memorial Fund was established in order to accept contributions given in memory of
deceased parishioners, family, or friends.
From January through December 2018, two memorial donations were received at St. John’s Church.
Acknowledgement cards were sent to each donor, as well as families of the deceased.
Our parish offers sincere thanks to all of the persons who have contributed many generous gifts over the
years in remembrance of their family members and friends.
Respectfully submitted,
Sandy Sweny
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